Bid details: Manual Beach Cleanup Services — Turtle Beach

Project Location: Turtle Beach, from coordinates 17°30'3.35"N, 62°58'23.23"W to
17°30'1.44"N, 62°58'12.28"W. Approx. 400m x 25m

Project Completion Date: 10 July 2026

1. Introduction

STENAPA invites qualified contractors to submit quotations for the manual cleanup of
Turtle Beach within the designated project area. The objective of this project is to remove
marine debris, plastic waste, foam, sargassum, and other litter from the beach
environment while preserving the natural beach profile and minimizing disturbance to the

surrounding ecosystem.

2. Scope of Work

The Contractor shall provide all labor, supervision, hand tools, personal protective
equipment (PPE), transportation, and associated resources necessary to complete the
work.

The appropriate work location is outlined in Fig. 1 below.



Fig 1. Delineation of approximate cleanup area at Turtle Beach.

The work shall include:

2.1 Removal of Small Debris
Collection and removal of all manually recoverable waste materials, including but not

limited to:

e Plastic bottles

e Foam materials

e Plastic fragments and small plastic items
e Packaging materials

e Miscellaneous litter and debris

2.2 Sargassum Removal

e Removal of accumulated sargassum within the designated project area.

2.3 Buried Debris

e Manual excavation of sand where necessary to recover partially / buried debris.



2.4 Large Objects

Large objects that cannot reasonably be removed manually shall remain in place,
including but not limited to:

e Tires

e Largerocks

e Other oversized items
Such items shall be left for a separate government-led cleanup operation utilizing
machinery.

2.5 Waste Collection and Staging

e Allrecovered waste and sargassum shall be placed into jumbo bags.
e Filled jumbo bags shall be left at designated collection points for subsequent

removal by government equipment.

2.6 Method of Work

e Allwork shall be carried out manually.

e No heavy machinery shall be used by the Contractor unless approved prior to
commencement of work.

3. Contractor Qualifications
Bidders shall demonstrate the following minimum qualifications:
1. Ability to mobilize sufficient personnel to complete the work within the required
schedule.

2. Compliance with all applicable labor, environmental, and health and safety
regulations.

4. Project Schedule
Two weeks from the 26" July 2026



5. Pricing Schedule

Option A= Lump Sum

Total Quotation Amount: $

All pricing shall include labor, supervision, transportation, equipment, PPE,

administration, overhead, and profit.

6. Deliverables

The Contractor shall provide:
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Completion of all cleanup activities described in the Scope of Work.
Filled jumbo bags at designated collection locations.

Daily progress updates, if requested.

Final completion report including:

Number of personnel utilized

. Weight of debris removed with photographic evidence

Number of jumbo bags filled

. Photographs before, during, and after cleanup

7. Payment Terms

Unless otherwise agreed in writing, payment shall be made as follows:

Option 1 - Single Payment

e 100% payment upon satisfactory completion of all work and acceptance by the

Client.

8. Evaluation

Criteria

Quotations will be evaluated based on:

The Client reserves the right to reject any or all quotations and is not obligated to accept

the lowest-priced bid.



9. Submission Requirements

Contractors shall submit:

Company profile.

Relevant project experience.
Proposed work methodology.
Staffing plan.

Pricing schedule.
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Completed and signed quotation.

Quotations shall be submitted electronically to:
Contact: Eleanor Butler

Email: eleanor.butler@statiapark.org

10. Acceptance

The selected Contractor shall execute the work in accordance with the accepted
quotation, and any subsequent agreement between the parties.
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